| C4IR Korea

Centre for the Fourth Industrial Revolution Korea

FZH WEF H2|Z - WEF MZE ¢l M4Y-HH . 125

6f|=0] YLt
2|At= SO171of eirt

212 - TRisk Management, Reimagined: Outlook to 2035,
World Economic Forum - White Paper 23% - 2026 9¢

| D2|ATMRUX HFLE| B2 - ZHE HH 118

WEF B A7} 252 2035 2|23 #z|o| L] 7kx] Het

WEFZI 98 18¢! 2|A3 #2|e| 10 F|E CHE MM E WSLICH WEF | 12| A3MRUXHCRO)
FAFLIE| 820 XIEE F2 23% 20 MYL|CH WEF MBH|-ALZ|MIE{ 7} USLICE o] == sidS

Xl gt HES| H =ME wef sALICHL & a2

HI|CH 22 R & M CRO 2ol HEat

M SZLICt o] H2|Zo| HE|= 2H1t IXE(13~14H)0IM = = USLICE

M2 08 4% - EA 27 B REFTEREEETN | cro wel 9z-22 ) |
212 gofo| B2 U 71X HE — Y2 3%
° ° ° °
@ Of|% > CH| OM Ex > MK OHWIIHHA-> YMTAN  OAPIMS B2
HE AAS S| = LTt ZHo| Bt 7| HESHH CROZL ezl &1 Z7| ChAl LA EA-0f 4 EiX|- ol M
CHSE MiAleL Hs Tzte| x7] Aol HAZHH AL SEE HE AlZt RpS2

@
Iy

o] H2|Zof| A CHR= A

1 EO| A Y| 7HX| TE - 1IE

=

2 2|A3 2|7t HHo{ok 8t= Ol — A= 1E - IIVE

5 o] BE2|m7t ™a|st A - XE

—

Risk Management,
Reimagined: Outlook to 2035

WHITE PAPER
SEPTEMBER 2026

71

& EX| - World Economic Forum
Chief Risks Officers Dialogue Series
2026'd 9¢

C4IR Korea

2026.10. 8. &



WEF - C4IR Korea

B o= %

rSHOIX} 2026.10. 8. (=) 212 AA| 2026. 9. 18. (WEF 27+2 H|o|X|)
HE World Economic Forum "Risk Management, Reimagined: Outlook to 2035,(White Paper, 2026'A 9¥,

23%, Centre for the New Economy and Society - Global Risks Initiative). WEF Z|112| A3 IX}
F{RLIE| 421t AH22 HIEQ 2 MOHIE 3H).

10+ 73% 404

2035EH9| 2|A3 22| 7t A HlojEE 2Eete gl Aol 2|A3E Blokx] ZES CRO <&t ot 129|2 Mty
QEHCHCA~EM O of2{2 2|A 30| fol L & chdl=h Ach= °4°H stA| 39| otoll T2 SE. OIMMEHM O 2 HEE B2
2,012 ST (IF 4H) 8 347 H|O|Ef- 2 of| X|LEX|A| 1=t
7|HE 73%. 1~322| &, 0
Hem M

SHAIM0|
Mt 2]A3 B2|E 712 2102 Ho|e Y| 7K MBS BT olSollM ChE|Z, FH) E4olM et xlglo =, By EHzolM
ALA| ZHAIZ JHe M2 AIZF RISHTH(IE 4T),

OJ =
|_IE =

"structural rather than episodic” (2 A|IX0|X| 210 FAXQI Z)0| RACt TITHHCE J2|10 CHS

g |i= M2 OAFEHOIM O 2 HE(40%)0IUCE 12 4= D|2H 2| A3 k2|0 7+E Z3t
A2hS SUCE TAIRE HE|ES 0|88 212t 52,2] 129 2H2 40| fICHLIHZX] U ZH 8 100%). 2~4=(0l 0| F=S &
SE2 83%ALCHO| I='EI o, V& 8H).

(1)

MEO0|M CROS| gt +$°
e . M CR 129
©

AL U AT ALZ LIECE AN ZHAL-0J4 SRI-GIOJE Tl Al H2E O|AZE-22I% BEHAQIS AfZo| RHact,
AERA HIAE Y AB-AlLIZIQ BOME S U JHxl= S| S =TI 6, VI 12%). Y12 1152] Novartis
wol2 Fero| 7S HAKOE AlBiots TIH HZ,E ANCHVIZ oR1),

8 0| Z& of 2L}

o HE17F2 X|ZH thEo] 0|ofX| ALt 2O E JH5-d0| 1M XIHOiCH CHE #HIE 2|23 22| ofl '2ojof SHCt XRACE HE
16%12H19%2| CRO L2 A7t =& HIOIE{MIE] £ w20 olLiX] 7t2d-HZt 822 M 2|23 = SACHVIY 113).
2023 F7| = BHeA| A MEfZAOIM EL 70| 2 +E OHZ 1-3&9l= #X| AERH-215(27.3%) 2 +Z EX|-14|

(20.7%)RACHIXE 13H, *x =X 3). CROE [MZ FX| 42 7|Y0| FE0M = tiF2 IXE(13~14H)0f| ZUC.

Xt

LIl Y=o g1t | 7HX| Tgt - 3~4H VII-VIIL. 2|A30)| CiH[ & =% - 11~12H
-V, 2|A3 2|7} B 0{of 3t= 0| R - 5~7H IX. 0] E2|Z7} Halet A - 13~14H
V-VI. [ D2|AIMAXIO| A tHa} - 8~10H * 80{-&X - 15H

0| 29| o/= ¥ — 2 &2 &= B = ME L= OtEL}. 2182 FZ2 7 Z22 EIC). o] He|zo| Zel= 28 fo] £ off Bt of IXE
.‘E’O’Ef 22 HA S SAE= TEE NZ,y, 0| HE[Zo| 2A[= INH,OF XLl AX|= 29 INE,of J2] o= 22 mglct 2129 risk= "B|A3, 2

2ol ALK

Mijo
:

Rl
nx
o
H
Hu

C4IR Korea - &7t WEF E2|X 125 2026.10. 8. &4



WEF - C4IR Korea

HE2 F Lol 22 =0 UL StLl= WEF 2| 12| ARt HFL|E| 2] 220|Ct U2 552 0| 228 “to gauge
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UBS - Nestlé - GFH Financial Group -

LuLu Financial Holdings Chief Risk Officer

Johannesburg Stock Exchange(JSE) Group Chief Risk Officer

World Trade Organization(WTO) Chief Risk Officer

Novartis Head, Corporate Ethics, Risk and Compliance
Takeda - SAP (Global) Head, Enterprise Risk Management
Volkswagen Head, Group Risk Management

Heidrick & Struggles Partner
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o @ XHE Hoixte| A7} ofL|CL. “The paper does not reflect the views of these individuals and/or their

organizations. The opinions are purely consultative in nature ...” — 0| 21X 0] J{RIS0|Lt 1 A2 7|2te] HHE
HIASER| 9h=L}. o A2 &M X2 HHOIC}.."(RIE 217)
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218 3%9| Qok(Executive summary)O|C}. |22 X 20| A gieFE HA HQICt — “Traditional enterprise risk
management needs to pave the way for proactive, real-time risk monitoring and intelligence.” (HSXQ! HAtH
2[A3 #E|= MHH0| D HAIZHI 2[A3 ZAI2t FHE HA|= HojZ ZES Fo{of BiCt.)
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“... how to adapt and make confident decisions in an environment where uncertainty has become structural

rather than episodic, and risks are increasingly interconnected and nonlinear.”
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“Organizations will transition from
® periodic reviews to continuous risk
monitoring and intelligence.”
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UBS - Chief Risk Officer

“... emerging risks such as Al-enabled cyber threats (including attacks on real-time payment systems) and
geoeconomic fragmentation may not follow patterns inferred from the past.” — AIS 0|23t ALO|H I (AA|ZH ZH|
NA" B2 T332} K|Ze 2 22 A 2|23 FHOM Zojh IS m2X| gk 4 Ack

Johannesburg Stock Exchange - Group Chief Risk Officer

"... we have to let go of the fundamental assumption that markets are predictable and mean-reverting. Volatility, today
and in the future, is structural, rather than episodic.” — A|Z0| 0{|% 7t53t WHOZ EO0IRCH= 22 7MY LH2{=0lof
SICh HEM2 XIZ = FORE YAIHO|X| gt fL=Ho|Ct.

SAP - Head, Enterprise Risk Management

"... geopolitical developments, regulatory changes, cyber incidents and technology disruptions can materialize within
hours rather than over months or years.” — X|&&% Ho} 1| HZE, AfO|H AtD, 7|= w2to| R oLt R Hof| ZX|x] 9o =
AlZt otof] & Astst 4~ QUCH

321 — 3 o[ 2 B&ste & gli= 2|23 0| =12 LofL} ciul=l ALt (5%)
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[\
Very prepared - 10%
s | S a7
Moderately prepared C
ek 37%
Somewhat prepared
& ciulsd 91X Tt o o
Poorly prepared e
T el ) 2Tt gy 3%
Not prepared at all

20| H2 28t X|Z2: “How prepared is your organization to respond to risks that cannot be modelled using historical data?” 22 5%
£2£22 0| 7420 "o Z chH[=] QICk 10% 2t of= & ICt.
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SHLEZE Ol K] AA|-2AXER AE-213t o S0l SHAHO| Fes £ = UCHOIZF 4). AE2 0| A&0i|A =Z[0| “not responding
to a single event, but to a dynamic system of interacting shocks” (St.+2| AtZ10f| CHE6H= 70| ofL|2t, M2 Z8dt=

SS9 X MAofl chSsh= A)ol2t MRULH.
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M H|=2 “Preparedness, not prediction, needs to be core in future risk management”Lt. 2122 0| 20| of|Z0|Lt A2
DYS HE|2ts 2 ofLlat HA MU O =S50l 70| S211 Thie| ARZ10] 2o{tE uf FHEHOZ iS5 St HEHS
HEHOF BHCH L HE L.

UBS - Chief Risk Officer — &2 otXo| H|}
“Organizational resilience is like aviation safety; pilots cannot anticipate every possible emergency, but they are
trained to respond through well-defined procedures, governance structures and decision protocols.” — Z%|9| 2|52 2
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Takeda - Global Head, Enterprise Risk Management

“The future role of ERM is not simply to identify risks or coordinate reporting, but to bring together functions that often
operate independently — from compliance and cybersecurity to business continuity and strategy.” — ERM2| 0|24
AY2 2|ASE AES L EE £88h= O JX|X| 41, E9| 2 220|= 7|55, 2 HE2I0|UALL AO[HEH 0| M AM]
HLGT H2K|E ote| 2O+= 2o|ot.

Nestlé - Chief Risk Officer

“Risk management is shifting from a rather compliance-focused function towards a strategic business enabler, driving
value creation, growth and resilience.” — E|A3 22|= HE20|HA FSAO| 7|SO0l|M 7HK| &=t M 3|52 0|1= Mar
Al X[ 7152 §A 7t1 Lt

Volkswagen - Head, Group Risk Management

“... While compliance functions often focus on short-term obligations and mandatory requirements, future risk
management must adopt a longer-term, more strategic perspective.” — ZZz2}0|HA 7|52 S| £h7| 9|29t T4 Q70|
EHS FXIC Oj2ie] 2|AF 2t2|= o 21 o H2FXQl 2 S 71X OF Bh.

2IZ 852 0| 259 272 EY2f AccentureS] 2025 A|E ZAF 2£ O] 6-70f EQLCE
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#|n2|AIMIRI| oSt $3t— M2l S0{7H= CRO

22 2Z(’E 9~13F)2| HHz|Ct. & X5 otz 222 “The 2035 CRO will build organizational adaptability to risks
while being closely involved with strategy and business decision-making.”(2035:2| CRO= H2Fat AFY S| AFEH 0|
20| ZofstHNM 2|AT0) Chet RElQ| M3 7|ELC})0|Ct AE2 CROZI MEXMCE XA 3229 £2AIEM LES ZAISt
SHIE ™A ATt HAUCE,
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20| H2 28t X|Z2: “How do you expect the role of the CRO to evolve over the next 5-10 years? Ranked 1 (highest) - 5 (lowest)”, EFel=
%. —,= &2 I8l gto] 2= ZHoc}. Br2E] w20l 2 Bto] 99%2! o] A QICt. AE 9% EE2 40%2f 33%E X JiC.
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WTO - Chief Risk Officer

"Risk leaders should be involved in strategic discussions from the outset rather than being consulted only during
mitigation phases.” — 2|A3 MAUXH= 2to} CHAI0|MTH XFE S 2S 210 OfL[2t MSRE] T2k =2|0f| Ero{sHof StCt.

| 224 —npzH 23 sz o1 S8 S22 217 (1-529] - 10%)

B 129 229 329 49 529 39l kA
HAlztE|lA3 FE 40 13 17 17 13 70
MY oA Y0 2| A3 S Ee 33 17 30 20 — 80
Atzfol mretat 2y 23 27 10 7 33 60
EHIH CHHIE 9ISt AlLEE|2 AL 3 10 20 30 37 58
Alet MEY|ES 0|8¢t 27t 5 — 33 23 27 17 56

2I20| X2 28t X[2: “Which capability will be most critical for the future of risk management?”. &2 10Z 222 X2 oJAtZFof 2| A3 E
g= 2= 39 o) /éz.% 80%E ALt Az 2|A3 HHO 70%E 22 15%0) ULt TAIZf HEV|=S 0|88t 217 52} P2 129 ZHo] Hof Y1
LHHZ] ] Zt2] Bto] 100 %Lt '39] o 7= o] E2[Z ol Mo|[Ct.
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Heidrick & Struggles - Partner — CROE M= X|BE 7} HHRIC}

“... future CROs may be measured using metrics such as decision turnaround time, client outcomes and
organizational efficiency alongside more traditional measures of risk management effectiveness.” — 0[2i2] CRO=
J|=e| 2|23 Ba| 23t X|Eet Bl 2 SIA AlZH 1 M3}, XX 38 22 XEE Folwe 4 QUct
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Novartis - Head, Corporate Ethics, Risk and Compliance — 7}d HZ

“Novartis has introduced assumption auditing, systematically identifying and stress-testing the assumptions that
support strategic decisions. The CRO's role is not only to ask ‘What are the risks?’ but also to investigate ‘What must
remain true for this strategy to succeed?'” — Novartise F&fH ZHS [HEtK|= 71HS HAHOZ RtotLf AEz||A
EIAESH= 7P8 "HAS TMCE CROS A2 '2|Aa7t 23017hE 2& Gl OXIX| 941 fo] M2fo| MIstz{H £10] 7| Eolojof
st=7hE W= HI7HK| Zh

AR0j w2 2 A
S50l Aol
2143 YRS MY
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judgement will remain human responsibilities” (X1} THEE2 A
K|Szt ZATIO| oJAFAH ALO|E Z=Z5H= AFEH0| EICH AlC| ZHE siA{Stn wzts 20|H ZE0| 0|2|E 7Lt

Nestlé - Chief Risk Officer
"While Al may significantly enhance analytical capabilities, humans will continue to play a critical role in connecting

disparate signals, evaluating ambiguity and taking responsibility for strategic decisions.” — Al7} 24 H2k2 S 7|
=Y & A0, SOT MZE ol 2SS HWolstH MM Ao MRS XK= LollM= ARo| Al ZEEQI et ot
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E|n2| A3 MRl A HI} — ALY 2t2| Xt} of 41 HEt

| 2.62123 Baixio) 2xix] 22 Al 221Kt 132

GFH Financial Group - Chief Risk Officer

“... risk leaders are expected to participate at the inception of investment decisions, acquisitions and strategic
initiatives, evaluating the viability of opportunities under different risk scenarios.” — 2|A3 MRIXt= EX AH.ol4-FEE
IEH|7F AZE] = THAIRE] EHojs o] 2|A3 ALt2|2 Of2HA| 7|2]9| Btetd S HIISIES 7|chEh=Ct.

SAP - Head, Enterprise Risk Management

“... the future CRO could become a trusted adviser embedded within a business decision-making process.” —
0[2H2] CRO= At SJAAF 1 otoll S017} U= ME|E= ZAXPIL E & UL

| 1044 5| CROQ] 82 - 13%

222104 5| CROC| $128 O[3 I3 s12E S5 B SUZS Hujs o AISICHL AT vt 71= K, A|# 23,
T 91, 2% 4Tt 52 MAIZ ZASHs ZHE0IC 2 91717t Sl LS I S HEKIS ol 7P ChA| Ert £ AlTof
M FHIZLER7ILE, 2 M4t Kol 3t 7] |

AAE2 0]z 8t M5O FopHCH CROS| AFE 20| £ SE5H=X] 0[35tT sAlat= ojct.

A
20| HX|ZLE, X ZBHH 71%0] Sy BTl Y2 F= Yol 42 4 9Urt. T

| 72l 5— 20354 CROS| $A izt 0fAl (13

ofek HZ0| M2 L2 2120] M2 23l (Impact)
O HH =%t C|O|E-Al=-02] =S STl ARt 22 A0l ZX A 2|A3L} 7|2 E SILIE EA & I
Intelligence synthesis 2|A3L} 7|3 o|sTiCt L2 Z2X™S S=r}
MAE MEIS JpssA| 8t
@ AlLt2|2 At ALt2| 29t @o| ¥ o2 ofef O|2HS EHMstD 7Y S AlgstH AN
=AM qfoll M M2 RIFdE
i ik X oSk mI}SHD i
Scenario thinking W] Mefut RHo| F= WS WL} J|=ct
@ 2|A3 siM STM SN S Sl Mol 7ta SR AS 71210 2|A3 9| SUSS HEECE HIRD WSS
Risk interpretation LUELE Fol| A Mutet Sl=Ct 7tx[et 2l 5= 22Ct
@ O|s{ZtAIXt A5 o
2|A3 SES HE0 W= B HAXIZ FA olset Azl TR E IIEHE &Y
Stakeholder
AN HSS o|BLt SUCHRt MZ|E WLt
communication
© 2153 2|0y SAS LCHED Mg HE 7|2H 32t 5715 0|20 =9 W] S S m 7|1¥E X7
Resilience leadership 3= Astsict 235 e7Ict
Al HAHHA TARS| MR U= Al A S =6 EHE- 3 Y- Hotut F2|- Aty Al A|AHIOf CHSE M 2| E AT xHol
Al governance SHO| Hots eestot UA| FHK|E DHEA| BT

2! 59) X #7[= “World Economic Forum.”0[C}. &2 Z1fo} Ef2| WEFZ} &2[st =4]o/Ct.
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2|A 30| CHH|El =X — ZX|-A|L}2|2-X|2 X}O]

HE T2 14~19%)0|C}, & RF2 “A risk-ready organization will use Al for sensing, monitoring and anomaly

detection while humans will retain interpretation, judgement and accountability.” (2| A 30| CHH|=l Z=X|2 ZEX[-ZHA-
O| & EFX|0]| AIE M0 SHAL.ERAHQLE ALZEO| BH=C})O|C}.

| 3.1 M| ZIK|IQt 7| HH - 14~15%

20| W2t el H-27| AAlA
CeZICH ALRHSSHO|E 2X02
HOIT LR 2HS Hof AW

t

Ok ot

e

300 7|CHE EA{0] BH 1 ACE Of7|0ff M| 2| A9 HHE ZUS HA2 ZASHE HEol
=Y, AE, 8|, Mo[HEe X, ofEo| HotE 7ol MAIZICZ =T = QU L. HX
M3, =S 2, Y Mz 22 98 YHZ Ho{EICt

_—
~

Nestlé - Chief Risk Officer

“Predictive analytics and Al-enabled early warning systems are highly relevant as they connect data across supply
chains, climate indicators and operational performance.” — 0% 241t Al 7| 22 HA7t SQ% 7HE2 33Y-7|% X E-.
29 date| HIo|E{E 2lv| wiZo|ct

SAP - Head, Enterprise Risk Management

“There will be a marked shift from pull-based risk management ... towards push-based models in which emerging
risks are continuously surfaced and escalated as conditions change.” — &7| W7tLt 80| S of 2|A3E 3= To{R7|
HEAO|Af, Z740| HFZ THOCE A 2| AT} AN 2 E2{Lt 9|2 HTE|= Wo| S2)7| WAIOR s£210| A 2L,

| 32212 AR CixIg E21 - 15-16%

%
Jal

UES ALIZ|R- A S AER A EHAETH
AAIZ0|H HlO|E| 7|tto] & 2o RCt. X
71&-ME HEte| 8 JHX] =g oHs0l A

AlAE o|Z 2. RS9} pEh ol M3 ofar

0|11 M7t &S wh7t BTt RHRACE CHS MicHel AlLtz|2 7l=l2 o SHo|1
FXIoA M 7He| oj2 7+ sHAE D 2H| oot o2 = K-S H|-7|=-
[CtD 2ot 20| fUsICin & A2 CX" 2|A3 EQI0|Ct AHA|ZHH|O|E-

Zo| 2|AT X|HE 7O E §71 EHOICH 2|AZ AfO|9 AT 280 &2
CHE 1652 0| I S ot ZF0|| HUCH— “The purpose of these
&0lCct)

ro O
4> oﬁ Y

0% oo
;O
[

et

M 40
2
|-H

#loHY, MRt AME SEIHTE A

10O

1o M
=
_l
—3
N
—

I

2
rlo
2

o r-{o
r

capabilities is rehearsal.”(0| &2F

| 3.3 x| xjo] 2 QlMlstn ES}I| - 16~17%

C

== QO J20A 2h XY 2] A3 Eo| 21 L EE 20f0l|A] 20| S HofoF Bt BT RE22 1 0|2 X|HE 7|F 2|A3E SACEL HE

HE2 X0t 2[A3 L E0| Haf M2 CHE 2[23 Eoi7h W2IThn HACE o 20j| M 2|24l Z10] CHE oM = Ofol| 2t JH

17%2 "... as geoeconomic confrontation is likely to persist or even deepen in the coming years, that regulatory

divergence will increasingly need to be factored into risk management” (X|ZsA C{2/0] 2O Z 0|0{X|HL} ZI{H
7t5H0| HM, wtHI2] XHO|E 2|A3 2H|of| HH o HFFsHoF Stoh 11 XU

LuLu Financial Holdings - Chief Risk Officer — $12 16X} 19%

"... As Al adoption accelerates, so will demand for data centre capacity and energy and cooling infrastructure.” — Al
Tlo| watx|™ H|o|EJMIE] 22Fat of|LX]|- U2t 7|HIA[Ee] 42 = WEH| SO{LiCE §IR 1929 Z2 Wolxt= Al AAFHEE0|
H2E= M 2|A3E “hardware resilience, energy availability, cooling capacity and environmental

sustainability” (SIE2I0] 3|23, of|4X| 7t2M, W2t 22F 34 X|&7H5A)2 FACH
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agjn 2E

I

2| A30f| CHu|El =% — AleL AfRe] 2¢

GFH Financial Group - Chief Risk Officer — #I& 16%

"Different regions have different historic risk management experiences. Switzerland's long banking history has
contributed to deep expertise in counterparty and credit risk management. Meanwhile, Japan’s experience with the
1986-1991 asset bubbles and subsequent prolonged stagnation shaped sophisticated approaches to deflationary
and balance-sheet risks.” — X|H0ICt 2| A3 2#2|9] HAPH HEO| CIECt A AL QEH 29 HAh= HHA T AE 2|A3
#alo] Z2 HEHOZ 0|0jRCh Y22 1986~1991d AHit HE D Flo|2 HI| EHAIE M C|Z2{ 0| H.-CHXICHA R 2|A30f CHet
met HAS 27| SiCh U2 220] Ltz 0]20| Li2= 22 0] Wl A9|A di=olLt,

[ [ Ly T—L = AT =2

0% T.

| 3.4 Aiet Aol XIS Molel 28 - 17~18%

YUE2 A7t 2|AT H2|XIE CHHE JHs 2 Sotn gioh 220t Yol 7|A|9f ARzt Atolofl Lisl= WAl
SE XH20f| A YEHEl 10| LIJCED MRACH— AIZE ZHAL-EA|-THE QIAlS @t ALEH2 sHA.mhChaolS ah=C}. 2 M X2|9f
o2& 28 XtE(0]F 14)E SUCt Mastercard?| AL7| BHX| HIA|7F HZE =4 40| H2HE 26l Ya|x P2 2|A3 HLE
HCh= LHEOICH | 1852 Y =2|F M= SAUCt XSSHe! HA|of| XILEX|A| Z|cHe Df2He] ME27t7} Al] Hatof| o]2|E H

2 o2 7IEXI7t ZH|CH

t2 7ts80| ALt #E2

SAP - Head, Enterprise Risk Management

“Poor processes (with poor-quality data) do not become better when automated; they simply operate faster.” —
LM EXh=(LH2 H[0[E{ 2t 2H2tH) XFS2tetCial LIOFX|X| eb=C}. ¢ 'Wa| oz &ojct.

| 38 6 — AI2} Algte] X|50] L= A (18%)

Al =0| &l Akl x|
MaFM oAl AN - Al 21t S - AP A

APA| ZHAL - OALELX] - AOJH| SIS EIX] - AERAEAE . 74 25 - AR e i
M3 2|AZ ZHA| - lO|E] T - THE DoAY . 2|AT ©MAL MH . [IXY Bt OIS OGHEAX! A8 - AT S €

5 5 O|AlS . g|AT 2 5
N == vl P HEL|Z0]M - Q2| BTt . x|}
O|Al . ATl EQ| O&s}. OleH of|= . 2 s
olA] . TR ATH E9 2%t 02 o - 97| A s

22 J2I2 = 20| ZAl= ¢l =AJo| ZHifC 2 8H50] QICt. ZF2r| 7t9] 0IF TE0] = 0] ER|Zf EZC). X #7[= “World Economic
Forum.”O[C}. 212 18Z 2 ZH R22/7} “not from having more Al, but from knowing how to combine machine intelligence with human
expertise most effectively”(AIZ Cf 30| 71Xl L7} OIL|E} 2|7 X|&2} AFEfS] MEEE 71E il X o2 Zefol= BE Of= HIA) £ + /Lt
xjoir}

=T .

| 22— 203512 33t Hatx 12 Al (20%)

HE2 CRO XHZ0i|M X[Ho|Lt HZ} 2tA[210] 2HIMH HIAIX|E 0| A| MUCH— “the future CRO will become less of a
risk controller and more of an interpreter of uncertainty.”(0/2{|2| CRO= 2|A3 EXXI2I7 |20t 22t 4ol sHMXtIt &
Z40[Ct.) MZ 2| ACHT HIRICE B2Holls Al £, £40| gl= A, SHQ 222 43S MIULCHL FE2 AC=E 2|AT 7|53 o|H A

2 4 QICHD HICh Of L2 M2 %S G0kt 51, M) Qs SAIS Qop |, X% 3|22S Wolt ISR,

=17 y 103 -
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B ol 22zt ayst 2

O{7|7Xl= A28 SZiCt ofzli= o] B2|xo| Ha|o|H ¥ 20f gi= TEtho|Ch

Q o] zo| EH7tLI2 LS

HHl= Y22l 2F0| Ot o] E2|Z7} X|ACH Y& 3%2| R et o) X0l M ChH| 2,2t 7% UBS 'L1o| ZE AL HI QO] A hBACH.
HUE 20% 222 0K & 2HE HEICHIE 4H, IVE 7H). }E 752 0|5 =715 HE|X| 210 7Pg0] S211 55| Afzo]
QUO|LtS mff CH2 St a2t HEftn MOIC)

£ 712 AR — 212 of Th=E Jtal31i=st
- ZYII2 Eo| B th22 2 112529 Novartis 2ei0|Ch. 0| F2fo| 4Ts12{2 20| 72 &0|0{of SH=7h2Hs 2S0|ct.
£ ZX|0] OIE ARIZIZIA Bt Fofl Fof & 4 ACHVIE 9H).
o FOI-ZIY HTO| B OS2 AT 5Z0| A4 OlAILt I 14%0] AR HEICE, A2 Aol ALVt BF sytg 2 74 27tot
MM hSO2 WXl FRE SUCH MA| X0 YOS SIY-AR-FRI-KIFEHS 27 BACHIIE 681, VIF 1124).
o 25915 UH0| & (122 AR 1750/Ck. F22 X Z3HA Cho| 0[0fXIALt Z0IT THs 40l A FRIS] KtolE | =|
22(0f| O{oF $IkT HACH ool QBT $IX| F2L Al 2|23 S20| 221 FALI2 0[0jK|= SHOICHVIIZ 1),

—

o HEAIAH EEO0| 2 HF2 3E 1852 SAP LAHO|C LHE EXtet LHE C|0[E = AtSSHol = LIOHX|X| gf1 O #a| S0t
#0|2t= ZO|Ct. ZA| =TS S0|7| Tof| 2 Clo|ERE Falg 2HZ AZE 4= ATKVINE 12H).
o9

sl
—_

o HH|-7|HIAY HEYO| EiS2 AR
RO[CE O[AX| 7+E-dat 42t 8= M Elﬁﬂ “.:14 5Et(VII’é* 11%).

.I_
40
—
(=]
i
I}
—
©
i
o
=}
=
H
12
<)
i
=)
m
rx
m
0

23t o] 42t +28 Bl BojgRictn

12

s T AN — T ool AIRE & s TS

o 22 17Z0| X\ 7RI K10|. XIS CH0] 0[0fX|HLE 20 FH540| HA AR Xf0|S 2143 B2l ofof $trkm
X3l 2OICk ELY BHER| 7I0] £2 2R BL HX| ABTHUST +5 BAIHE CHRE =0l o2l % 2742 2igg
4 ACHVIIE 1121).

o H2 17 JSE Wel. 341 £7|SE| FRI7|2T B BHST CHSE 20| SRSITH HHROICE 0f SojA FR7IR0| HE Lies
QU U2 ChS0|CH14)

. 12 5-6%0| A FEH 2ATS WRES M2 WioHR A2 7= S SACH H2T I 29 73%CL B3Y
2IASE HRHR LY B A0 7S HS 1) B 2 UCHIIE 62)

. 22 18%Te| M2 Y BE. N5340) 7|Y4S AlQ| 20l 0|28 Z HS {FH JISK7H & =2lE N2k H3l Fo|ck,
2IA3-Al 9121 2 =212} 0[0XIL= THROICHVIINE 1221)

| =th =aetiiats] som

£l20| M2 2 — WEF CRO SLIE]| T ZAPLE2 2 — F71= 8i=H| 7| 1,0007HA

+E I 2 — BX| MERH-QF 27.3%, 72N 2=

xle] X10IS 2|43 B2lof] Lojof SITHES 175
TS ALl 2| 10} '2010F 2HEH ) 25.2%, 4% HH-7H 20.7%

20 ICHIZS EX] H7|= 2026H). REZL F7/E
ooz A:t/ ZZEX] QLTI LIEFS|BE EQHC}, AHE 2

2 722155 HAFHCL E2L C2E )
ze ao/cmsw * 54 3).

£ A} BECHEE AIEO| CHELH 215 WEF CRO LIE| SI2I0)7] 8241, ZAF AIFE 2
B 7] 1,00070AF0) 20231 10~ 1120l BUCH+Z 2= S+SEH. 22 S22 M Xo| g
QU= 742 20| H2 BAIS SFLL /20| H2 X/ 7| XH0/9} IHE IS ELY FAF B
BIAT B2IE, ELY TAH= +5 NP0 /28 BUCH QEE FAS| S 0 HaZo HHHE
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B ol 221ost ez 21 — HH =3 olojM 2 2M

oA &0l tho = f &7 = T &=

B
2
rdo
Ho

K
=z
s}
<
o
&

o Q1. Sl AIHA =S| MA| 7124 fo|Zio] E2|H AlZlo] FUX|= 7FH,2 Ml 7H 0|4 Ho| & 4= JUETH
2olo| 7Y MA0| 2= HAO|CHVIE 9H).

e Q2. 2|A3 REO0| 2A-MP-X|HE7|&-SHOR U2 & QJUCHH, ot Zto| ALZ10| CHE Zto = HX|= F2E o E0[2t:
Ho| FE71? > 2l O 20|M 23l 2|ATE 2|okK| Rot= AS 39 ot otA|Z B2 SH0| 73%CH1~3=% &, 0]
He|T MR 6T).

e Q3. 2|23 HAOo| 1oLt 27(0f] Bt SO0t7t=7t Z=710| HHE mff HEXIoA 22teEs 27t JY=71? > AE 155 SAP
godo| Lot Bo{7(2F Lo S2|7]2] Xto[CHVIIE 11H).

o Q4.2|A3 MY xX0| QICHH, A2 J7 629 TAIES| X5, YUF ZHE DAL QHollA] =71 2 =717 > B ZA EAE
Alo]], TR} 24012 AR2ol| 7] FRACHVIIE 123).

e Q5. = A0 RAH-QZ-HA HAO| 2|A3 S=0f 22t U=71? > FE 1752 FH(Q| k0|8 SRUCt EL ZAM =

T124-215(27.3%) 2t AXF-18(20.7%) 7t &= OHERCH13H).

o 4 ¢

| chi =2 & cro ¥y

Johannesburg Stock Exchange - Group Chief Risk Officer - 17% - Q52} &

"... Itis important to engage regulators early on in the innovation process and co-create and co-curate with them ...”
— M IPYO| X£I|2E w712t Bt oA BES 10 ChS= 20| SRt

GFH Financial Group - Chief Risk Officer - 18% - Q42 &

“While Al may identify risks, it cannot fully understand unique geographic contexts, commercial realities or ethical
trade-offs.” — Al7t 2| A3 S 0L 4= RA0{= X[HOICE CHE ML ArHe| Bd, 22|15 StHkES 27H3] oIS = Zetct.

| ool =24

uzt =M 0] =9 o = CH32lvt

g 6™ — E 5%0| 2|A37t M2E 7|2CH= Maof 0|=

2026 Global Risks R t 2026
el Sl pelr 22 £t WEF 2104
oy Al in strategic foresight: Reshaping VIE 11 — &2 14%0| Al ZX| =729 M=o 0|F 1022
anticipatory governance tt WEF 2A
T Data Centre Sustainability and Resilience: VIE 1M1 — G[O|E{MIE =2 T=20]| of|HX| 7HE4- 142t
o A Decision Playbook for Al Infrastructure 222 M 2|AIZ E U, J20| X|ZT M= OofL|Ct

- i - S |
2026021 e RoleofStart-Upsin Al-Enabled Supply o 1y 2o ) 248, 20 X2 8t 2 AL OfLICH
Chain Resilience

= A2 EE 0|50l 421 ZACL of2f = A2 2h2 J[2to] 2h2 B0l HH QIF A2, 0] BE[TIf HSICY. 0|5 2A19 BiZFAIEE 27 O]F #2|E
af g,
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8o 43

&| 2] A3QIXH(CRO, Chief Risk Officer) — 7|2{0|L} 7Vd M (assumption auditing) — T4 Z2HS MEX|= 7HES

FEZ|T0M 2|23 H2|E SES= Y. 2o d=21 X2 HAMC=Z ROt AER|A HIAESH= EX} ¥=2 1120] Novartis®|

CH&folCt A2 HATHVIZE 9H).

MAMH 2]A3 22| (ERM, Enterprise Risk Management) — X% Ald £ (business velocity) — Z=X0| ZEstD Mdlicts £, 2

MH|o 2|ASE ot E0|M AH - HILEXSH= 22| HA. B2 482 MZO| =M CRO= AR CHSOIM M| LIS 22 §AH 7HH 0| £EE

MAztet QFE Aol X|Z st 2HA|2| AlZ|0f AT MACHINE 5H). SERICHVIEF 9H).

GRC(Governance, Risk and Compliance) — X|H{ X -2|A3- CIX| 2|A3 E2l(digital risk twin) — & A|ZF H|O|E{-A|AH

AEZIO[AAS ot X E2 F0| 2Fot= LA #Z 852 2|23 OIERAHET LT RO MTS F0 TEIQ| 2|AT X[HE THCR

2|7} 0] E2 FOo{MOF STt HMAUCHIVE 7H). 27 Z¥. 22 1550| Y%t o=z SACHVIE 11H).

2|4 8 (Ranked 1-5) — SEX7H 27| CHE 7ol 1~-5&2(8 E4 Z#(tabletop exercise) — 7H9| 27| &g £ HAXISO|

oi7|= = 38 2~47} sligstH, ot &o| CHA ZH2 C{5HH 100%LCt 3o HojM CHE HXIE O H= 3. AZ 15%0| Beh AL2|2

(B2 20 99%2! HOo| AULH. 7|849| shtE EJCHVIE 11H).

3¢ oAl — =21 YoM 1~3&2( HIZS Htt gt |E 229 B0{27|- 2o E2|7|(pull-based - push-based) — &7| WItLt

T30 2, T30 BHAl; M&at 33 2241 0] 22| CIHCHINE 6, 2HFO0| A2 wf 2|AIE F= WADL, 0| HRR WiO[C 2| A3t

VE 8H). MAIZ E2iLt 9|2 E R YAl 212 1559 SAP 2olof Li2Ct

X|HstH 23 (geoeconomic fragmentation) — ZX|-S4F 247} (Virg 112).

X|&EHH ofsfiofl w2t ofe] EECR UZHK|= SE. 812 3%0| 259 A7\ gheR|Ared MEfZRAL — 2130 14H0f| Q185 TLH 2ol EA.

2|A3 JHRH A HME SACHIE 4H). 2023 10~11&0ll 71z A BH=H| 7] 1,0007HAHE EARRICH
(MZ[F 95%01|lM £3.0%P). LHX{7} 0] E2|mZo| Wilixie}l 22
7|2o|ct.

X

1. World Economic Forum, 'Risk Management, Reimagined: Outlook 3. Z7|=ZM & FIS 2, MH7| = St Ar] MERZAL Z 2ot A|AFE, (GBSA

to 2035,, White Paper, 20264 9¥, 23% (Centre for the New Policy Focus Vol.05, 20243 9¥, ISSN 2671-681X). ¥Xtz&=
Economy and Society - Global Risks Initiative). 0| =7} 2183t A2 & 2023 &7\ BtH| A MERZAIEE 1,00070 HA). 0] He|me
— 2:3:4-5-6-7-8-:9-10-11-13-14-15-16-17-18-19-:20-21%. walixiet 22 7| 2o| W Xf=Ct.
https://www.weforum.org/publications/risk-management-reimagined-outlook-to-20 : r : o

35 4. World Economic Forum, 'Data Centre Sustainability and

2. Zre B0 Contributors, (F2 21%) — XH2 &of 1121} ZHAX} 43 Resilience:.A Decision Playbook for AI Infr§§tructurej - "The Role of
(Grace Atkinson, Mitali Chatterjee, Mark Elsner, Saadia Zahidi). Lantaspalin AII:—IEnabIed SR A ISR e rl W i By
14 0|0{M 2 2A.
https://www.weforum.org/sitemap/publications/

=2l K=oy 2tsto]

22 2%2| IX|= “All rights reserved. No part of this publication may be reproduced or transmitted in any form or by any means ..." (2 #&2|7}
FEE|H o™ Hef-fTORE SH|otLE HMEE 4 ith2tD FHRACE XEHH2 World Economic Forumoi| RICH® 2026). 0] He|Ze 22 SH[stx| #Act. 2t Ho
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S0I%t pie] abE ol ANt 0|0 WEFLE 1 S|IAHIIEL] HA|2| HHE BHEA| LIERHX]= b=t

= =

0| =o| EHE= ME2| ZhS Aot ZF AE5p7{LL BE §21 20|H  =EE SH[S7LE HEFSIX| UFLICE 2iTio] Zol= SE HIF(%)0ll HIELIC +X|2t =2
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